BUILDING YOUR
VOLUNTEER TEAM -

HOW T0 GET (& KEEP) THE VOLUNTEERS YOU
NEED
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What we will cover:

Top tips when recruiting
volunteers

Developing a positive
volunteer experience
Recognising volunteers
How to access further
resources




POLL 1

DOES YOUR GLUB HAVE ENOUGH VOLUNTEERS?

YES
NO



“Do not under estimate
the value of volunteers;
they are the heart of
your rugby club and the
game would not happen
without them!”




THE VOLUNTEER FRAMEWORK
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BREAKOUT ROOM: 10 MINUTES

How would you describe the
current volunteer situation at

your club?




WORK OUT WHAT YOU NEED 9 fo

Do you know what
volunteers your club
needs?

Roles Description OR
Specific Tasks




DEFINE THE TASKS
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Please note all role descriptions are for only. Please
adapt/add to this basic information to ensure it is relevant to your
chib’s requirements.

Chair
Purpose:

To provide vision, leadership and business planning to help develop all aspeets of the
club, from playing and team development to running the business and fundraising
Ensuring that support for succession planning is in place, for the henefit of all,

Key aspects of the role

1. Arrange and lead club meetings
Arrange and chair Management Committee meetings, Emergency Committee
Meetings, Sub-Committee meetings concerning club policies an
Special/Annual General Meetings and working with the Honorary Secretary
prepare the Annual General Report from these meetings.

2. Implement policies and strategies
Use the latest legislation to ensure health, safety and welfare policies are
implemented. Lead the creation of your club development and business plans.

3. Ensure club representation
Make sure the club is represented at the RFU AGM and local Constituent
Body (CB) meetings.

Is this role for you?
If you are a charismatic and inspiring leader with experience in effective management
and business administration, strong communication skills, and a diplomatic and
discreet manner, you could hold the most prestigious, highly respected and incredibly
rewarding position within the elub, ensuring that the club reaches its full potential.

Save the date: Saturday 23rd July - volunteer working
party, 10am-3pm.

We've got a number of outdoor jobs to do at the Club so
we're inviting everyone to join-in.

Priority job will be to teak-oil our 20 sponsored benches
+ more if we have time/enough support so if you want to
be part of the session please reply to this post.

Many hands make light work so the more volunteers we
get on the 23rd the more we'll be able to ach... See more



r X
POLL 2

HOW EASY IS IT FOR PEOPLE TO FIND OUT ABOUT
VOLUNTEER OPPORTUNITIES?

VERY EASY
EASY
MODERATE
HARD
L VERY HARD w



Marketing
Materials

Consider both
written &
visual content




Review

your
Marketing
Materials

How often do
you talk about
volunteering?

ONIANS

M TIMELI

2 likes
luctonians Impact of Volunteers to a Player's Journey at
Luctonians.

Our volunteers are of huge importance to us here at
Luctonians.

Take a look at the picture below and see how many volunteers
have impacted, our very own, Mat Hackley's journey. Over 40
volunteers have assisted Mat's progress and helped him to
become the club’s most capped National League player of all
time - with 160 appearances at that level and counting! Mat
has been involved in the club from the young age of 8 and
along the way has also volunteered for numerous sections
and events that the club host. If you are interested in joining
our many volunteers drop us an email.




@)
WHERE T0 LOOK 84 ma

Players/Ex-Players Volunteering Organisations

ROLE i
SIGN-UP SHEET = R Py
f— = — == T w (EEFEE FUR ENGAGEMENT Freiwilligen-Agentur
UND EHRENAMT «

SPORTJUGEND

im DOSB

1 DEUTSCHE
d5|

Education Establishments

Parents/Family Members

UB ROLE el S
SiGN-uP SHEET SISt ®




GCLUBS IN AGTION

. Reinforce the club is run by volunteers
. Restructure committee
. Make a specific appeal
Focus on the PURPOSE of the activity
Be very clear about time commitment

(& . Specify if the volunteer has to attend a
&> meeting and how often

7. Include a ‘catch all’
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BREAKOUT ROOM: 10 MINUTES

Your club has a small number of dedicated
volunteers, but they are uncertain about
volunteering following the pandemic. You
realise that you need to recruit more
volunteers.

How would you recruit NEW volunteers?

WHO else could you engage to help with
this?




r Poll 3 X

How would volun_teers a! your club describe
their experience?

Great

Good

It's OK
Poor
Mixed
Don’t know

R Other y



PROVIDING R POSITIVE EXPERIENGE




BREAKOUT ROOM:-5 MINUTES

How does your club recognise
volunteers?
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THE VOLUNTEER FRAMEWORK: BRINGING IT ALL TOGETHER [ Fr

How do you tell people about
volunteering?

As a club do you say thank you to
everyone that helps out?

How easy is it for people to find out
INSPIRE information about volunteering?
Where do you look for volunteers or
AMPLIFY RECRUT | oo
REWARD TRAIN & Do you have a welcome process in

RECOGNISE DEVELOP place when a new volunteer joins?
GELEBRATE

Do you check in withother

volunteers to see how they are

RETAIN doing?
SUPPORT
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What action

will you take

after this
virtual
workshop?

Please share
in the chat




WHERE GAN I FIND OUT MORE

- RFU Recruitment & Retention

- Include more people in volunteering
- Engage with your Local Community
. - Support Inclusive Conversations
RESUURUES - Inclusive Marketing

- Creating an Action Plan to recruit
volunteers



https://www.englandrugby.com/participation/volunteers/recruit-and-retain-volunteers
https://www.englandrugby.com/dxdam/25/252ba6a0-c1e2-426d-bd2e-67c7f995b7e3/Include%20more%20Volunteers.pdf
https://www.englandrugby.com/dxdam/7d/7d2abe3f-5949-4ccf-9bcb-80757173459c/Engage%20Your%20Local%20Community.pdf
https://www.englandrugby.com/dxdam/d1/d1d9441c-189a-409e-b816-1cea7cc50a7c/Support%20Inclusive%20Conversations.pdf
https://www.englandrugby.com/dxdam/83/83a31f11-435a-44c5-9673-fe6bd5089897/Inclusive%20Marketing.pdf
https://www.englandrugby.com/dxdam/02/02c33869-f615-4a6d-a377-3442ef44ef23/Volunteer%20Recruitment%20Action%20Plan.pdf




