
BUILDING YOUR 
VOLUNTEER TEAM :

HOW TO GET (& KEEP) THE VOLUNTEERS YOU 
NEED



Please share  
in the chat

What club are you from & 
what role do you have?



Housekeeping
• Technical Problems

• Mute

• Chat

• Breakout Rooms

• Recording

• Questions



• Top tips when recruiting 

volunteers

• Developing a positive 

volunteer experience

• Recognising volunteers

• How to access further 

resources

What we will cover:
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POLL 1

DOES YOUR CLUB HAVE ENOUGH VOLUNTEERS?

YES
NO



RIGHT CLICK > CHANGE PICTURE

“Do not under estimate 

the value of volunteers; 

they are the heart of 

your rugby club and the 

game would not happen 

without them!”



THE VOLUNTEER FRAMEWORK

INSPIRE

RECRUIT

TRAIN & 
DEVELOP

RETAIN

REWARD
RECOGNISE
CELEBRATE

AMPLIFY

SUPPORT
DIGITAL INFRASTRUCTURE | SAFEGUARDING

Amplify stories and 

engage people

Attract and 

incentivise

Onboard, 

develop and 

upskill

Recognise, 

reward, celebrate 

and retain 

volunteers

Club Needs



How would you describe the 

current volunteer situation at 

your club?

BREAKOUT ROOM: 10 MINUTES



WORK OUT WHAT YOU NEED

Do you know what 

volunteers your club 

needs?

Roles Description OR 

Specific Tasks 



DEFINE THE TASKS



POLL 2

VERY EASY
EASY
MODERATE 
HARD
VERY HARD

HOW EASY IS IT FOR PEOPLE TO FIND OUT ABOUT 
VOLUNTEER OPPORTUNITIES?  



Marketing 
Materials

Consider both 
written & 

visual content



Review 
your 

Marketing 
Materials

How often do 
you talk about 
volunteering?



WHERE TO LOOK 

Players/Ex-Players Volunteering Organisations

Parents/Family MembersEducation Establishments



1. Reinforce the club is run by volunteers

2. Restructure committee

3. Make a specific appeal

4. Focus on the PURPOSE of the activity 

5. Be very clear about time commitment

6. Specify if the volunteer has to attend a 
meeting and how often

7. Include a ‘catch all’

CLUBS IN ACTION



Your club has a small number of dedicated 

volunteers, but they are uncertain about 

volunteering following the pandemic. You 

realise that you need to recruit more 

volunteers. 

How would you recruit NEW volunteers?

WHO else could you engage to help with 

this?

BREAKOUT ROOM: 10 MINUTES



Great
Good 
It’s OK
Poor
Mixed
Don’t know
Other 

Poll 3
How would volunteers at your club describe 

their experience? 



PROVIDING A POSITIVE EXPERIENCE 



How does your club recognise 

volunteers? 

BREAKOUT ROOM:5 MINUTES







THE VOLUNTEER FRAMEWORK: BRINGING IT ALL TOGETHER 

INSPIRE

RECRUIT

TRAIN & 
DEVELOP

RETAIN

REWARD
RECOGNISE
CELEBRATE

AMPLIFY

SUPPORT
DIGITAL INFRASTRUCTURE | SAFEGUARDING

How easy is it for people to find out 

information about volunteering?

As a club do you say thank you to 
everyone that helps out? 

Where do you look for volunteers or 

who do you ask?

Do you have a welcome process in 

place when a new volunteer joins? 

Do you check in withother

volunteers to see how they are 

doing?

How do you tell people about 
volunteering? 



Please share  
in the chat

What action 
will you take 
after this 
virtual 
workshop?



- RFU Recruitment & Retention

- Include more people in volunteering

- Engage with your Local Community

- Support Inclusive Conversations

- Inclusive Marketing

- Creating an Action Plan to recruit 

volunteers

WHERE CAN I FIND OUT MORE 

https://www.englandrugby.com/participation/volunteers/recruit-and-retain-volunteers
https://www.englandrugby.com/dxdam/25/252ba6a0-c1e2-426d-bd2e-67c7f995b7e3/Include%20more%20Volunteers.pdf
https://www.englandrugby.com/dxdam/7d/7d2abe3f-5949-4ccf-9bcb-80757173459c/Engage%20Your%20Local%20Community.pdf
https://www.englandrugby.com/dxdam/d1/d1d9441c-189a-409e-b816-1cea7cc50a7c/Support%20Inclusive%20Conversations.pdf
https://www.englandrugby.com/dxdam/83/83a31f11-435a-44c5-9673-fe6bd5089897/Inclusive%20Marketing.pdf
https://www.englandrugby.com/dxdam/02/02c33869-f615-4a6d-a377-3442ef44ef23/Volunteer%20Recruitment%20Action%20Plan.pdf


Any 

questions


